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In "A Manager's Guide to Leadership", the authors argue two key points: Good leadership is not just a
question of possessing and developing the right skill set or aligning yourself with a guru's particular model, it
is about how you respond to tough dilemmas and difficult challenges; and, Leadership does not belong to the
business top hierarchy, everybody faces leadership challenges whatever level they are within their
organization. Based on the winning formula of "A Manager's Guide to Self-Development 4/e", this book
provides readers with a range of tools and techniques to help them assess and respond to a variety of difficult
challenges.The book is divided into two main parts: Part one helps you to take stock of your own situation in
terms of your current skill set, the leadership challenges you are faced and those you are likely to face in the
future. Diagnostic activities help you discover your strengths and your weaknesses and identify your own
goals for self-development.Part two features 21 practical and thought- provoking activities to assist you
develop your skills, thus enabling you to respond to a multitude of challenges. These include: 14 situational
challenges - Based in part on the findings from a recent government research survey (Council for Excellence
in Management and Leadership 2002), these situational challenges are considered to be most pertinent to
today's managers. Each chapter features case examples, tools and models and suggested follow up work.
Challenges include managing mergers, improving work processes, and downsizing. 7 core practices - These
are essential strengthening activities for leadership development that can be used in any leadership situation.
These include encouraging commitment, developing facilitation skills, and asking the right questions.
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From reader reviews:

Jean Fuller:

As people who live in typically the modest era should be update about what going on or info even knowledge
to make them keep up with the era and that is always change and make progress. Some of you maybe will
update themselves by examining books. It is a good choice for you but the problems coming to you is you
don't know what kind you should start with. This A Manager's Guide To Leadership is our recommendation
so you keep up with the world. Why, because this book serves what you want and need in this era.

Jerrod Spicher:

A lot of people always spent their free time to vacation or even go to the outside with them loved ones or
their friend. Were you aware? Many a lot of people spent they free time just watching TV, or maybe playing
video games all day long. In order to try to find a new activity that is look different you can read a book. It is
really fun for yourself. If you enjoy the book which you read you can spent all day every day to reading a
publication. The book A Manager's Guide To Leadership it doesn't matter what good to read. There are a lot
of individuals who recommended this book. We were holding enjoying reading this book. In the event you
did not have enough space bringing this book you can buy the particular e-book. You can m0ore simply to
read this book from a smart phone. The price is not too costly but this book possesses high quality.

Mark Shanks:

You can spend your free time to learn this book this e-book. This A Manager's Guide To Leadership is
simple to deliver you can read it in the area, in the beach, train and soon. If you did not get much space to
bring the printed book, you can buy typically the e-book. It is make you quicker to read it. You can save the
actual book in your smart phone. Consequently there are a lot of benefits that you will get when you buy this
book.

Veronica Gregor:

A number of people said that they feel weary when they reading a publication. They are directly felt that
when they get a half elements of the book. You can choose the actual book A Manager's Guide To
Leadership to make your reading is interesting. Your own personal skill of reading proficiency is developing
when you like reading. Try to choose straightforward book to make you enjoy to see it and mingle the idea
about book and reading especially. It is to be 1st opinion for you to like to start a book and study it. Beside
that the book A Manager's Guide To Leadership can to be your new friend when you're really feel alone and
confuse with what must you're doing of these time.
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