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MA-Thesis / Master, die am 15.12.2002 erfolgreich an einer Universität in Großbritannien im Fachbereich
International Business eingereicht wurde. Abstract: There is a wide body of evidence that suggests that the
management of 'human and cultural factors' in post-M&A implementation is important and, where it is badly
managed, helps to explain why up to two thirds of M&A deals are not deemed to be successful. This master
dissertation discusses, investigates, and reports on research of essentials which make an integration process
in mergers and acquisitions successful. The focus of the project is on the consideration of human resource
management and cultural integration concerning the pre as well as post-M&A phase. Indeed, integration
starts already in the pre-M&A phase with an intensive human capital and cultural due diligence. Thoroughly
selected key employees and a highly skilled communication program might be fundamental keeping on the
right track. The discussion about cultural integration includes cultural fit, cultural change and managing
across national cultures in mergers and acquisitions. Furthermore, a comparison of international human
resource management practices in mergers and acquisitions provides some interesting issues in that field.
The factors discussed are based on a wide range of literature corroborated by some empirical findings
published by international business consultants and scientists. Ultimately, the absolutely core message of this
research is the issue that a comprehensive and sophisticated pre and post-M&A integration management
leads to a successful transaction. Table of Contents: |Acknowledgement|I |Abstract|II |Table of Contents|III
|Illustrations|V |List of Appendices|VI 1.|Introduction|1 2.|Research structure|4 2.1|Aims of research|4
2.2|Usefulness of the study|4 2.3|Research objectives|5 3.|Methodology|6 3.1|Research methods|6 3.2|Data
collection and analysis
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From reader reviews:

Christi Potter:

What do you ponder on book? It is just for students because they're still students or this for all people in the
world, what the best subject for that? Simply you can be answered for that concern above. Every person has
several personality and hobby for each and every other. Don't to be obligated someone or something that
they don't want do that. You must know how great along with important the book Mergers & Acquisitions:
Successful in managing integration processes. All type of book are you able to see on many methods. You
can look for the internet options or other social media.

Bruce Patton:

Hey guys, do you really wants to finds a new book to learn? May be the book with the concept Mergers &
Acquisitions: Successful in managing integration processes suitable to you? The particular book was written
by well known writer in this era. Typically the book untitled Mergers & Acquisitions: Successful in
managing integration processesis the main of several books in which everyone read now. That book was
inspired many people in the world. When you read this book you will enter the new way of measuring that
you ever know prior to. The author explained their strategy in the simple way, consequently all of people can
easily to be aware of the core of this reserve. This book will give you a large amount of information about
this world now. To help you to see the represented of the world in this particular book.

Lauren Veach:

Is it a person who having spare time in that case spend it whole day by simply watching television programs
or just resting on the bed? Do you need something new? This Mergers & Acquisitions: Successful in
managing integration processes can be the solution, oh how comes? It's a book you know. You are so out of
date, spending your time by reading in this completely new era is common not a geek activity. So what these
books have than the others?

Joanna Bowen:

A lot of people said that they feel weary when they reading a guide. They are directly felt this when they get
a half regions of the book. You can choose the particular book Mergers & Acquisitions: Successful in
managing integration processes to make your reading is interesting. Your own personal skill of reading
ability is developing when you similar to reading. Try to choose very simple book to make you enjoy you
just read it and mingle the impression about book and looking at especially. It is to be initially opinion for
you to like to wide open a book and read it. Beside that the e-book Mergers & Acquisitions: Successful in
managing integration processes can to be your brand new friend when you're feel alone and confuse with
what must you're doing of that time.
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